
Board Equity Policy Advisory
Meeting Minutes Tuesday, October 25th, 2022  4 pm to 5:30 pm - Virtual

─

Attendees
Yadira Martinez, Board Member
Ernest Stephens, Board Member
Diane Wilkinson, Board Member
Adriana Guerrero, Community Partner

Sharif Liwaru, Director Equity & Family
Partnerships
Debbie Simons, Chief Human Resources
Officer
Dan Goldman, Superintendent
Huxley Shelton, Administrative Specialist

Agenda

Check-In
1. What was your biggest win of the month so far?

Overview
1. New mandatory policies
2. Review input on GBEA,  GCDA, and JGAB
3. Update on BEPAC Vacancies

New Business
1. Policies for Consideration

Last Meeting Follow-up
a. Past policy: GBEA - Workplace Harassment
b. Current policies reviewed:

i. GCDA - Criminal Records
ii. JGAB - Use of Restraint

c. Community vacancies

https://nwresd-k12-or-us.zoom.us/j/99188371635
https://docs.google.com/document/d/1qbnrAsu2WRr3nKRV1E225ssoF31YNg9W/edit?usp=sharing&ouid=106370349965837116428&rtpof=true&sd=true
https://drive.google.com/file/d/1PNHMxj8EyZxXxdX7K8alRThgAMhE8sx6/view?usp=sharing
https://drive.google.com/file/d/1y0v4ypChrOVGQ2eeAB2ITsuEdl1eoTae/view?usp=sharing
https://drive.google.com/file/d/1cCXJrIp7cT7hr-0L2-CjHwLfmfZR8Oo-/view?usp=sharing
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Minutes
● Check In

○ Sharif Liwaru, Director of Equity and Family Partnerships, starts the meeting
with the check-in.

● Review 1: New Mandatory Policies

○ Debbie Simons, CHRO, shared a Policy Summary Collection with the
committee, which details new mandatory policies that either need to be
updated, or have been updated but need to be double checked.

■ The policies in the first column are required, the green are done, and
the yellow are worked on but not “done.”

■ Debbie brought forward the following three policies, which she
recommends for the committee to review (dates are the policy update
they went through in):

● JFC – Student Conduct, Highly Recommended (2021)
● JFCM – Threats of Violence**, Highly Recommended (2020)
● JFCJ – Weapons in Schools**, Required (2021)

■ The committee discussed what other policies stood out for them to
review based on requirement status, impact, and applicability to our
student base, and highlighted the following:

● JGE - Expulsion, Required (2019)
● JED – Student Absences and Excuses**, Required (2019)

● Review 2: Review input on GBEA, GCDA, and JGAB
○ Liwaru shared committee input/reflection that was submitted via the policy

review form regarding the policies address in the last session.
■ GBEA - Workplace Harassment

● Liwaru provided follow ups to the action items re: student
Immigration Status and discrimination based on area/zip code
of inhabitance and clarified that Immigration Status is
protected in the student policy, and that the any perceived
harassment would warrent complaint.

● A question was raised about whether a timeline for complaints
would need to be explicitly stated in a policy like this, and it
was expressed that they do not.

○ The AR was highlighted as the place for more specificity.
● The committee agreed the addition of “gender identity” as a

protected class was valuable and suggested the ESD provide
additional resources to help educate staff and stakeholders on
resources regarding harassment based on gender identity.

■ GCDA - Criminal Records

https://docs.google.com/document/d/1qbnrAsu2WRr3nKRV1E225ssoF31YNg9W/edit?usp=sharing&ouid=111836314499745566099&rtpof=true&sd=true
https://drive.google.com/file/d/0Byt1S9Mi1nYhVTBGeXVtdkNPbTg/view?usp=share_link&resourcekey=0-2EqHrcP5rbEw4tJkzeEWNQ
https://drive.google.com/file/d/1knU_JPXAaeyje9x1gSzUo18szri2g_dl/view?usp=share_link
https://drive.google.com/file/d/1kuCeAxYNLR4IyQyfg5vARN7qy-0v4dU6/view?usp=share_link
https://drive.google.com/file/d/1lpaafiQsMz_PKaxX91Y47okaXubwyH2p/view?usp=share_link
https://drive.google.com/file/d/1kIxo_Npi6Q1AYMh-KRlewZhSYmYb1G7l/view?usp=share_link
https://drive.google.com/file/d/1PNHMxj8EyZxXxdX7K8alRThgAMhE8sx6/view?usp=sharing
https://www.nwresd.org/home/showpublisheddocument/1018/637691388046200000
https://drive.google.com/file/d/1y0v4ypChrOVGQ2eeAB2ITsuEdl1eoTae/view?usp=sharing
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● The committee discussed uniformity of process across
departments and what that could look like, considering Early
Learning requires more regular background checks after
hiring.

● An argument for using “will” over “may” in the notification and
termination sections was discussed. The committee agreed to
leave “may” to allow for a more case by case approach based
on identity and circumstance vs. systemic inequalities.

● The committee discussed how the ESD can quicken the
background check process given the backlog.

■ JGAB - Use of Restraint
● The committee discussed how volunteers fit into this policy

and training practices.
● The committee agreed volunteers should be explicitly aware of

what they can and cannot do.
● The committee decided Debbie would follow up with Cathy

Jensen, Executive Director of Special Student Services,
regarding volunteer training procedures and how it relates to
this policy.

● Review 3: Update on BEPAC Vacancies
○ Liwaru informed the committee that the time period for community member

vacancy interest applications will be extended.
■ Another email will be sent out to be shared.

Action Items:
● Debbie Simons, CHRO, will discuss volunteer procedures related to JGAB with Cathy

Jensen, Executive Director of Special Student Services.
● Sharif Liwaru, Director of Equity and Family Partnerships, will reshare an email call

for community board member applications.
● Members of the Board Equity Policy Advisory Committee will share Liwaru’s email

with community partners.
● Members of the Board Equity Policy Advisory Committee will review the new policies

for consideration above, and enter their feedback into the Policy Review Form.

Resources
● BEPAC Charter
● NWRESD Equity Lens
● BEPAC Goals
● Policy Review Protocol (4As)

Policies
● AC AR - Discrimination Complaint

Procedure

● GBNA AR - Hazing, Harassment,

Intimidation, Bullying, Menacing, or

https://drive.google.com/file/d/1cCXJrIp7cT7hr-0L2-CjHwLfmfZR8Oo-/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSccefxiwjVIeT999N8MPpbKBn2Ny3HlVLIBKMEN3eDcvPbGBA/viewform
https://drive.google.com/file/d/1UV3rmDU-ywR44Yq94TaQjHKbEBFGcC0P/view?usp=sharing
https://drive.google.com/file/d/1-ozJJYotytqi8IQ_PhNehUwncrm7kBBu/view
https://docs.google.com/document/d/1q9RBCgkhAsxNWnwowQFe4wiiLwVOh8Yvf5JDZNgzCJU/edit?usp=sharing
https://drive.google.com/file/d/1CrGI8D-sjU68SGhyWM1bi03LzC8Kuo0i/view?usp=sharing
https://drive.google.com/file/d/1nN8Sw68Zh_zjs0qrUaOjgW0N3JlYcIiC/view
https://drive.google.com/file/d/1nN8Sw68Zh_zjs0qrUaOjgW0N3JlYcIiC/view
https://drive.google.com/file/d/1oQhCLN9hbEZkyWmUCtTvbBE_Jb3qvEjt/view
https://drive.google.com/file/d/1oQhCLN9hbEZkyWmUCtTvbBE_Jb3qvEjt/view
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● The resolution that created this
Board Equity Policy Advisory
Committee

● The NWRESD Strategic Plan

Cyberbullying Reporting

Procedures- Staff Policy

● JFCF - Hazing, Harassment,

Intimidation, Bullying, Menacing,

Cyberbullying, it Teen Dating

Violence, Domestic Violence-

Student Policy

● KL - Public Complaints Policy

● JBA/GBN - Sexual Harassment Policy

● GBM - Staff Complaints Policy

https://www.nwresd.org/home/showpublisheddocument?id=754
https://www.nwresd.org/home/showpublisheddocument?id=754
https://www.nwresd.org/home/showpublisheddocument?id=754
https://www.nwresd.org/home/showpublisheddocument?id=762
https://drive.google.com/file/d/1oQhCLN9hbEZkyWmUCtTvbBE_Jb3qvEjt/view
https://drive.google.com/file/d/1oQhCLN9hbEZkyWmUCtTvbBE_Jb3qvEjt/view
https://drive.google.com/file/d/1qzHXEB2-RuoWFW296GvE9eJqQAnI6WBm/view
https://drive.google.com/file/d/1qzHXEB2-RuoWFW296GvE9eJqQAnI6WBm/view
https://drive.google.com/file/d/1qzHXEB2-RuoWFW296GvE9eJqQAnI6WBm/view
https://drive.google.com/file/d/1qzHXEB2-RuoWFW296GvE9eJqQAnI6WBm/view
https://drive.google.com/file/d/1qzHXEB2-RuoWFW296GvE9eJqQAnI6WBm/view
https://drive.google.com/file/d/1r-jIBkBwrL6BKRxGdfuMGqtZe4QfLbl6/view?usp=sharing
https://drive.google.com/file/d/0B7aF4r5oqHZ6Z1F2em1RYTM3Y0E/view?usp=sharing&resourcekey=0-3ePfRUjx-YeJtH7_05yagw
https://drive.google.com/file/d/0Byt1S9Mi1nYheVlBeVl4anVlb00/view?usp=sharing&resourcekey=0-iAUtS-9RhZVk9qQoE3ziaA

